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Introduction 

The Santa Maria Public Library’s main and branch locations serve a community of 

approximately 150,000 people. The California State Library (2012) report unfortunately ranks 

the Santa Maria Public Library in the bottom third of the state’s 182 public libraries in both 

Program Attendance Per Capita and Annual Visits Per Capita. Hoping to reverse this trend, I am 

proposing the introduction of a library video channel such as Vimeo or YouTube to the list of 

services, so that the library can reach out to those in the community who do not, for whatever 

reasons, visit the library.  

 

Goals and Objectives 

Because the library is a growing organism, the library must continually incorporate new and 

emerging technologies to its list of services. Video sharing channels are by no means an 

emerging technology (both Vimeo and YouTube have been operating for nearly a decade). 

However, they represent new ways to reach out to audiences, promote services, and establish 

connection to the community. Goals and objectives for this project include: 

 Recording and broadcasting of in-house events 

 Creating user tutorials 

 Developing unique programming such as children’s story time 

 Showcasing unique collections 

Future services could include: 

 Showcasing user created content (video contests, musical performances, etc.) 

 Conducting and broadcasting interviews with local authors* 

 Providing live video help sessions* 

*at this time, these services are only available using YouTube via Google+ Hangouts 
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Upon implementation of these programs we would hope to see increases in: 

 Attendance at in-house events: by adding another means of promotion and showing the 

community what these events are about 

 Awareness of library services: by showcasing services that go beyond the typical user’s 

perception of libraries being about books 

 Comfort level with the staff: as the community gets to know reference staff via video 

sessions, there will hopefully be an increase in number of reference questions asked. 

 

Action Brief 

The action brief is a two-stage plan: 

First, convince library administrators at the Santa Maria Public Library that by adding a video 

channel to their list of services provided they will allow more users to view events which will 

correspond with the library’s goals and objectives to “attract library users to programs, 

collections, and activities at the main and branch libraries” because the library offers many 

services and events of which users may currently be unaware.  

Second would be to convince the local community that by using the library’s video channel they 

will discover community events and services offered by the library which will likely draw them 

to the library to attend these events in person because the library, in its continuing efforts to 

address the community’s information needs, provides a vast array of programming.  

 

Evidence & Resources 

A great example of how libraries can use video channels to connect with their communities can 

be found in this Blackboard Collaborate presentation from the Library 2.013 conference: 

Alvarez, B., Roman, D., Hartmann, C., Tepen, B., & O’Connell, B. (2013). Finding your 

O.A.S.I.S.: an ILEAD USA adventure. Presented at Library 2.013. Retrieved from 

https://sas.elluminate.com/site/external/playback/artifact?psid=2013-10-

18.0837.D.5203629C140B9861F2270059DF9AA4.vcr&aid=51549. 

Other resources supporting the cause include: 

Casey, M. E., & Savastinuk, L. C. (2007). Library 2.0: A guide to participatory library service. 

Medford, NJ: Information Today. 

https://sas.elluminate.com/site/external/playback/artifact?psid=2013-10-18.0837.D.5203629C140B9861F2270059DF9AA4.vcr&aid=51549
https://sas.elluminate.com/site/external/playback/artifact?psid=2013-10-18.0837.D.5203629C140B9861F2270059DF9AA4.vcr&aid=51549
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Harris, C. (2012). Video hosting made easy. School Library Journal, 58(10), 16. Retrieved from 

http://search.proquest.com.libaccess.sjlibrary.org/docview/1151777459?accountid=10361 

Havlik, D. (2012). 6 GREAT WEB SERVICES FOR PROMOTING YOUR WORK. Photo 

District News, 32(1), 94-99. Retrieved from 

http://search.proquest.com.libaccess.sjlibrary.org/docview/1015207285?accountid=10361 

Stephens, M. (2011, February). The hyperlinked library [White paper]. Tame The Web (TTW). 

Retrieved from http://mooc.hyperlib.sjsu.edu/wp-

content/uploads/2013/07/StephensHyperlinkedLibrary2011.pdf 

 

Libraries Using Vimeo and YouTube 

                     

There are many great examples of libraries currently using Vimeo and YouTube. I have chosen 

one example for each service. 

First is Arizona State University’s Vimeo channel: 

http://vimeo.com/channels/thelibrarychannel 

This is Wayne State University’s YouTube channel: 

http://www.youtube.com/user/wsuinst 

 

Mission, Guidelines, and Policy 

Any new library programming needs to adhere to the library’s Mission Statement and 

Goals/Objectives. The first line of the Mission Statement of the Santa Maria Public Library 

(2013) reads: 

The Santa Maria Public Library provides materials and services to help 

community residents obtain information to meet their personal, educational and 

professional needs.. 

Additionally, the Goals/Objectives include: “Enhance and promote library resources on the 

website for a more usable virtual library experience for remote users,” and, “Further develop the 

http://search.proquest.com.libaccess.sjlibrary.org/docview/1015207285?accountid=10361
http://vimeo.com/channels/thelibrarychannel
http://www.youtube.com/user/wsuinst
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Santa Maria Public Library Facebook page and other social media to attract library users to 

programs, collections, and activities at the main and branch libraries.” 

Creation of the video channel is in-line with these objectives, and speaks to the needs of an 

informed, connected community. As Stephens (2011) puts it, “Beyond creating community, the 

Hyperlinked Library seeks to put its collections everywhere - available to all outside the walls of 

the library.” 

To ensure the mission and objectives are being carried out properly, it is important to establish 

guidelines and policies for operating the channel. Both Vimeo and YouTube have Terms of 

Service agreements that would need to be adhered to. Copyright and DRM considerations must 

be further investigated as well. The library may need to obtain rights to broadcast any non-

original content, as well as needing consent from participants in any forum being broadcast. It is 

further recommended that only those who have demonstrated a high level of proficiency with the 

technology be granted permission to create and broadcast videos during the initial roll out.  

 

Funding considerations 

  

An evaluation of current library resources would need to be undertaken to establish technology 

needs (if any). These needs may include video cameras and audio equipment, headset and/or 

desktop microphones, and webcams. Current library objectives to install advanced audio/visual 

equipment to public meeting rooms should ensure most of the technology infrastructure for 

recording/broadcasting events will already be in place once the video channel program comes 

online.  

When determining which service to use, there is an additional cost consideration as well. Vimeo 

offers a free version, yet with heavy limitations on storage space. Two paid services are offered: 

Vimeo Plus ($9.95/month) Vimeo Pro ($199/year). Both feature enhanced services and 

additional storage space and priority uploading. Another benefit of the Vimeo service is that it is 

ad free.  
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YouTube is a free service featuring large amounts of video storage. Being part of the Google 

companies, it boasts a much larger viewership and better brand recognition. As mentioned 

earlier, the tie-in to Google+ can offer expandability if the library chooses to offer live video chat 

and/or broadcast of video interviews. Drawbacks, however, are lengthy upload times, and ad 

content that may conflict with the message the library is trying to convey.  

Eventually as the library expands the service and wishes to get more creative with editing, there 

are several open source video-editing programs available. Some of the more popular ones are: 

 VideoLAN Movie Creator (VLMC) http://www.videolan.org/vlmc/ 

 Avidemux http://avidemux.sourceforge.net/ 

 Blender http://www.blender.org/features/ 

Any costs for implementing and maintaining this program (aside from A/V equipment) should be 

minimal. Funds can be requested through the Friends of the Library, or by hosting a BBQ (it is 

the Santa Maria thing to do, after all). 

 

Action steps and timeline 

Pre-launch: Evaluation and Training 

 Week 1 & 2 

1. Determine which service to use 

2. Evaluate resources 

3. Secure funding if necessary 

 Week  2 

1. Create training module for staff 

2. Introduce program mission, goals, and objectives to staff 

3. Begin training 

 Week 3 

1. Continue training 

2. Create user tutorial 

3. Draft consent forms for particpants 

4. Create attendee questionnaire  

Phase 1: Broadcast of in-house events 

 Week 4 

1. Evaluate training and select staff leaders 

2. Begin marketing campaign 

3. Ensure proper staffing for event 

http://www.videolan.org/vlmc/
http://avidemux.sourceforge.net/
http://www.blender.org/features/
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4. Video channel (with user tutorial) goes live 

 

 Week 5 

1. Continue marketing leading up to event 

2. Host event  

3. Debrief before uploading video 

4. Continue marketing 

 Weeks 6-12 

1. Continue marketing and hosting events 

2. Distribute questionnaires at events 

3. Monitor in-house attendance and online views 

4. Evaluate feedback from user questionnaires 

Phase 2: Showcasing collections and creating original content 

 Week 13-16 

1. Continue with in-house events 

2. Begin creation of videos showcasing library collections/services 

3. Ask staff members to show their creativity in planning original videos (story time, 

library facts, etc.) 

 Week 16-  

1. Reevaluate performance metrics 

2. Adjust marketing/content as needed 

3. Periodically launch new videos 

Staffing considerations 

During the initial phase (recording and broadcasting in-house events), very little additional 

staffing will be required. Recording can be done by volunteer staff, while supervision of the 

uploading process can be managed by a staff member in a very short amount of time.  

Subsequent phases of the programming will require additional staff time to create tutorials, 

showcase collections, and create unique programming. However, careful time management can 

allocate would-be down-time to many of these creative endeavors. Should the library opt to use 

the video channel for an online help desk, this will simply fall into the job duties of the reference 

librarian and staff.  

 

Training 

It is important the staff be properly trained on the video service the library chooses. Everyone 

should have a comfort level with the technology to at least be able to show users how to access 
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and use the service, as well as knowledge of why the library is offering the service. Many 

tutorials are available online (both Vimeo and YouTube offer their own tutorials as well as 

hosting a plethora of user-created tutorials). Staff should be evaluated and given a level of 

proficiency rating. Those with a familiarity with the service will be given a higher initial level, 

and should create in-house tutorials for other staff members. Once those members have been 

trained to the next level, they will, in turn, train those still at lower levels. Those showing the 

highest level of technical aptitude should be given additional training on how to upload videos 

and be charged with maintaining the site. 

 

Promotion and marketing 

Promotion of any new library service must be done across all available platfroms. Social media 

outlets such as Facebook and Twitter must be used effectively. Press releases to the Santa Maria 

Times and Santa Maria Sun should include URL of the video channel. All in-house event flyers 

must also contain URLs for all social media used by the library, with a specific focus on the 

Vimeo or YouTube URL. 

 

Evaluation and Performance Metrics 

In attempting to increase community attendance and visits, it is imperative that constant and 

accurate monitoring of video views and in-house attendance be done. A survey should be created 

to distribute at events (and perhaps even as an online form) to determine 1) how the user hear 

about the event, 2) if the user was aware of the video channel, 3) how many events the user 

attends, and 4) any feedback on the service.  

Monthly(?) meetings should be held to summarize user feedback and evaluate attendance/view 

numbers. As the library should be constantly changing, these meetings should generate new 

ideas for how to improve the current service and what future offerings should be created. 
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